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COMPLA INT  ADJUD ICAT ION ,  DEC I S I ON  &  ENFORCEMENT

Demonstration &
Evaluator's Guide
A working platform for the intake, investigation, and adjudication
of USDA program discrimination complaints — built on legal-
sufficiency by design, with the Government deciding at every
gate.
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Operate the live platform — no login, no install
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WHY  CADENCE

The right answer to USDA's real problem
Speed, consistency, legal sufficiency, and provable oversight — inside the
inherently-governmental line.

CADENCE  ·  EVALUATOR 'S  GUIDE

USDA's program-complaint process has long struggled with backlog and timeliness, inconsistent decisions,

legally insufficient determinations that draw remands, and a shortage of usable oversight data. The Draft RFQ

answers this with a firm-fixed-price, per-deliverable model that pays only for accepted, on-time, quality work.

CADENCE is the operating system for that model — a method and a platform that compress cycle time and

build correctness in, while reserving every decision to the Government.

One governing principle — legal-sufficiency by design

Instead of catching insufficiency at review, CADENCE builds it in during drafting: every finding must cite the

record, the correct statutory standard is applied up front, required notices are enforced by template, and prior

like-decisions are surfaced before drafting. Fewer remands, fewer revisions, a faster clock — and under FFP,

every avoided rework is margin.

PILLAR 01

Intake & Jurisdiction Assistant

Screens DR 4330-002/003 criteria; auto-drafts
acceptance / closure / referral letters.

PWS §2.0.1

PILLAR 02

SLA & Lifecycle Engine

Starts the 90/100/115-day clock; flags at-risk cases before
the deadline.

PWS §2.0.2 · §5.0

PILLAR 03

Evidence & ROI Builder

Exhibit-keyed record; interview guides; impartial ROI with a
no-findings guard.

PWS §2.0.2

PILLAR 04

Legal-Sufficiency & Consistency

Record-cited FAD; 8-point sufficiency check; like-facts
consistency scan.

PWS §2.0.3 · §5.0.3

PILLAR 05

Quality & Rework-Prevention

Automated + peer + named human sign-off before the COR
ever sees it.

PWS §5.0.2 · §7.8

PILLAR 06

Oversight Analytics

Backlog burn-down, timeliness, outcomes, corrective-
action tracking.

PWS §5.0.4

PILLAR 07

Inherently-Governmental Firewall

Drafts, checks, flags — never decides, finalizes, or

communicates.

PWS §2.1

House Strategies Group · CADENCE Synthetic demonstration — not a system of record



MODULE

Command Center
The live caseload — where every complaint stands.

CADENCE  ·  EVALUATOR 'S  GUIDE

TRY IT

1. Open the platform; it lands on the Command

Center.

2. Read the SLA clock column — bars show

days elapsed of the 90/100/115-day budget.

3. Open the at-risk panel — rings warn days

before a deadline.

4. Watch the activity stream tick in real time.

WHAT IT PROVES

USDA sees, in one place, every case, its

clock, its risk, and its owner — the oversight

picture the office cannot produce today.

PWS §2.0.2 · §5.0.4



CLIN  1

Intake & Jurisdiction
Screen, triage, and draft the determination — in minutes.

CADENCE  ·  EVALUATOR 'S  GUIDE

TRY IT

1. Open Intake; review the received Delgado

complaint.

2. Click “Run jurisdictional screening.”

3. Read the issue / law / program analysis and

the ACCEPT determination.

4. Review the auto-drafted acceptance letter

— marked DRAFT for Government issuance.

WHAT IT PROVES

Standardized jurisdictional screening under

DR 4330-002/003 and a ready-to-issue

determination letter that meets the 3 / 12 /

21-workday clocks.

PWS §2.0.1 · §5.0



CLIN  2

Investigation Workspace
From evidence to an impartial Report of Investigation.

CADENCE  ·  EVALUATOR 'S  GUIDE

TRY IT

1. Open Investigation; review the Investigative

Plan (advisory, no findings).

2. Scan the exhibit-keyed evidence index —

note EX-07 still pending.

3. Review the generated interview guide and

affidavit template.

4. Open the ROI builder — the no-findings

guard and 508 tagging are visible.

WHAT IT PROVES

A complete, organized, impartial ROI with a

hard guard against findings — assembled

fast, 508-ready, exhibit-indexed.

PWS §2.0.2



CLIN  3

Adjudication Workbench
Propose and check — but never decide.

CADENCE  ·  EVALUATOR 'S  GUIDE

TRY IT

1. Open Adjudication; read the proposed FAD

with clickable record citations.

2. Click any underlined authority to see what it

cites.

3. Review the 8-point legal-sufficiency check

and the sufficiency score.

4. Note the GOVERNMENT DECISION

REQUIRED gate — authority stays with

USDA.

WHAT IT PROVES

A record-cited proposed FAD with a built-in

sufficiency check and consistency scan —

fewer remands, equal treatment of like

cases, and a firewall the Government never

loses.

PWS §2.0.3 · §5.0.3 · §2.1



MODULE

Oversight Analytics & Cost Simulator
The data USDA needs — and the FFP economics that make it cheaper.

CADENCE  ·  EVALUATOR 'S  GUIDE

TRY IT

1. Open Oversight & Analytics; read the

backlog burn-down (CADENCE vs legacy).

2. Review timeliness by complexity and the

outcome distribution.

3. Scroll to the Throughput & Cost Simulator.

4. Move the volume and complexity sliders —

watch cycle time, backlog clearance, and

cost shift.

WHAT IT PROVES

Congressional / OIG-grade reporting, plus a

transparent model: the same cycle-time

compression that lowers USDA's per-

deliverable price protects HSG's margin.

PWS §5.0.4 · §6.0



MODULE

Quality Gate
Nothing reaches the COR unchecked.

CADENCE  ·  EVALUATOR 'S  GUIDE

TRY IT

1. Open Quality Gate; follow the five-stage

pipeline.

2. Note Stage 1 automated checks (508,

citations, PII, no-findings guard).

3. See the named human sign-off before

submission.

4. Review the KPIs: first-pass acceptance,

valid complaints, revision cycle.

WHAT IT PROVES

A demonstrable internal QC process (§7.8)

that holds revisions to the minor-revision

standard and keeps within the ≤2-valid-

complaints-per-quarter ceiling.

PWS §5.0.2 · §6.0 · §7.8



MODULE

Governance Firewall
Where the Government decides — by design.

CADENCE  ·  EVALUATOR 'S  GUIDE

TRY IT

1. Open Governance Firewall; study the three-

zone model.

2. Read the inherently-governmental

safeguards (§2.1).

3. Review the decision-point map: what

CADENCE does vs what USDA does.

4. Read “What CADENCE never does.”

WHAT IT PROVES

The platform is architected so it cannot cross

the inherently-governmental line — the first

question any CO will ask, answered visually.

PWS §2.1



MODULE

Security & Architecture
Built for federal data — and to stay out of its way.

CADENCE  ·  EVALUATOR 'S  GUIDE

TRY IT

1. Open Security & Architecture; review the

posture tiles.

2. Study the data-boundary diagram (advisory

layer / pipeline / USDA record).

3. Read the Privacy-Act and confidentiality

commitments (§9.0).

4. Review COI handling (§10.0) and end-to-

end traceability.

WHAT IT PROVES

AWS GovCloud inheritance, no local storage

of Government records, Privacy-Act

handling, and traceable, no-black-box

drafting.

PWS §4.0 · §9.0 · §10.0



COVERAGE

Every PWS requirement has an owner
CADENCE feature ↔ Draft RFQ SOW clause ↔ who decides.

CADENCE  ·  EVALUATOR 'S  GUIDE

PWS CLAUSE REQUIREMENT CADENCE FEATURE WHO DECIDES

§2.0.1 Intake Jurisdictional screening; draft
letters

Intake Assistant Govt issues

§2.0.2 Investigation IP; evidence; impartial ROI Evidence & ROI Builder Investigator drafts

§2.0.2 Timeliness 90/100/115-day clocks; delay
notice

SLA Engine Govt assigns
complexity

§2.0.3 Adjudication Draft FADs; legal-sufficiency
review

Legal-Sufficiency
Engine

Govt decides & issues

§5.0.3 Sufficiency Sufficiency review + memo Checklist + memo Govt makes final call

§5.0.4 Corrective action Track actions to closure Corrective-Action
Tracker

Govt owns actions

§5.0.2 / §7.8 Quality Internal QC; ≤2 complaints/qtr Quality Gate HSG QA signs

§2.1 Inherently govt'l No delegation; advisory only Governance Firewall Govt always decides

§4.0 / §9.0 Security No local storage; Privacy Act GovCloud architecture USDA boundary

See it for yourself
Walk the synthetic Delgado case from intake to a
proposed decision in about three minutes. Any device,
~60 seconds to the first screen.

cadence.housestrategiesgroup.com
Scan to open it now

House Strategies Group · CADENCE Drafts. The Government decides.


